HUMAN RESOURCES

COMMITTEE
MINUTES

October 15, 2013

In Attendance

Councilman Jerry Mitchell, Committee Chair; Council Chairman Yusuf Hakeem; Vice Chairman Chip
Henderson; Council members: Chris Anderson, Carol Berz, Moses Freeman, Russell Gilbert, Larry Grohn and
Ken Smith; City Attorney Wade Hinton

Others in Attendance

Human Resources: Todd Dockery, Administrator; Mayor’s Office: Travis McDonough, Chief of Staff, and
Andrew Kean, Chief Operating Officer; Council Clerk’s Office: Randy Burns, Management Analyst, and Nicole
Gwyn, Deputy Clerk

Approval of Minutes/Old Business

On motion by Councilman Anderson, the minutes of the last meeting (July 16, 2013) were approved as
published.

Special Presentation: HUMAN RESOURCES

Mr. Dockery gave a 10-minute presentation updating the Council on the Human Resources Department and its
mission to focus on departmental goals, performance measurements and continuous improvements, while
striving to increase improvements in various HR functional areas.

Adjournment

There being no further business, Councilman Mitchell adjourned the meeting at 3:24 p.m.



